Capital Budget Book
FY 2027-2031



1/25/26

Reserve Acct

Municipal Building
Fire Station

Highway Facilities
Waterfront Project

Fire Truck

Fire Equipment
Police Vehicle
Highway Truck

Highway Equipment

Sidewalk
Paving
Parking Lot

Church Street

Bicycle Infrastructure (2023 Resolve)

Technology

Comprehensive Plan
Cemetery Reserve

Landfill
Town Clock
Biscay Beach

Property Revaluation

(Salary Reserve) Payroll Liability

Pension Fund

Back Parking Lot Restrooms
Dollar General Sidewalk

Bristol Rd

Total

FYE 2023

$22,015.00
$189,593.00
$20,859.00
$995,863.42

$328,425.09
$39,179.00
$20,518.00
$34,000.00
$34,527.00
$516,973.00

-$234,096.88
$15,914.00
$87,581.85

$0.00
$13,669.99
$9,770.00
$30,262.00
$15,818.00
$13,061.00
$3,758.00
$100,000.00
-$504.00
$54,490.00
-$105,926.00
$32,919.00
-$251,869.00

$1,986,800.47

FY 2024 Approp FYE 2024 (est) FY 2025 Approved

$25,000.00
$87,500.00
$25,000.00

$0.00

$80,000.00
$14,000.00
$30,000.00
$20,000.00
$10,000.00
$40,000.00

$125,000.00
$0.00
$0.00

$0.00
$17,000.00
$5,000.00
$12,500.00
$4,000.00
$0.00
$0.00
$20,000.00
$0.00
$0.00
$0.00
$0.00
$0.00

$47,015.00
$268,696.00
$45,859.00
$937,374.81

$408,425.09
$4,613.00
$50,518.00
$54,000.00
$44,527.00
$606,973.00

$64,432.29
$15,914.00
$87,581.85

$0.00
$30,669.99
-$1,653.78
$1,062.00
$19,818.00
$13,061.00
$3,758.00
$120,000.00
-$504.00
$54,490.00
-$105,926.00
$32,919.00
-$251,869.00

$515,000.00 $2,551,754.25

$40,000.00
$50,000.00
$50,000.00

$0.00

$100,000.00
$15,000.00
$30,000.00
$35,000.00
$25,000.00
$70,000.00

$150,000.00
$0.00
$0.00

$0.00
$7,500.00
$2,500.00
$25,000.00
$0.00
$0.00
$0.00
$15,000.00
$15,000.00
$0.00
$0.00
$0.00
$0.00

$630,000.00

FYE 2025 (est)

$87,015.00
$308,583.09
$61,535.06
-$1,030,447.90

$508,425.09
$19,613.00
$11,774.67
$83,375.00
$37,971.51
$584,333.00

-$32,957.71
$15,914.00
$87,581.85

$0.00
$26,774.99
$846.22
$20,562.00
$19,818.00
$13,061.00
$3,758.00
$135,000.00
$14,496.00
$54,490.00
$0.00
$32,919.00
-$251,869.00

$812,571.87

FY 2026
Approved

$40,000.00
$60,000.00
$100,000.00
$0.00

$150,000.00
$6,000.00
$40,000.00
$35,000.00
$30,000.00
$70,000.00

$150,000.00
$0.00
$0.00

$0.00
$0.00
$0.00
$20,000.00
$0.00
$0.00
$0.00
$30,000.00
$20,000.00
$0.00
$0.00
$0.00
$0.00

$751,000.00

FY 2026 Credit
(Est)

$0.00
$0.00
$0.00
$1,203,670.03

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$108,160.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$1,311,830.03

FY 2026 Debit
(Est)

-$3,000.00
-$130,500.00
$0.00
-$12,366.35

-$500,000.00
$0.00
$0.00
$0.00

-$32,610.00
$0.00

-$93,000.00
$0.00
$0.00

$0.00
-$6,450.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

FYE 2026 (est)

$124,015.00
$238,083.09
$161,535.06
$160,855.78

$158,425.09
$25,613.00
$51,774.67
$118,375.00
$35,361.51
$654,333.00

$132,202.29
$15,914.00
$87,581.85

$0.00
$20,324.99
$846.22
$40,562.00
$19,818.00
$13,061.00
$3,758.00
$165,000.00
$34,496.00
$54,490.00
$0.00
$32,919.00
-$251,869.00
$0.00

$0.00

$0.00

FY 27 Est
Beginning
Balance

Committed Appropriations

FY 27 Capital Budget

$124,015.00 $40,000 RTUs (committed not spent), $3,000 Doors
$75,000 Roof/Gutter Improvements, $5,500 Decon

$238,083.09
$161,535.06
$160,855.78

$25,613.00
$51,774.67
$118,375.00

$35,361.51 $18,400 WL28, $6,250 striping machine
$654,333.00 117000 designated for church st

$132,202.29
$15,914.00
$87,581.85

$0.00
$20,324.99
$846.22
$40,562.00
$19,818.00
$13,061.00
$3,758.00
$165,000.00
$34,496.00
$54,490.00
$0.00
$32,919.00
-$251,869.00
$0.00

$0.00

$0.00

-$777,926.35 $2,097,475.55 $2,097,475.55

Improvements, $50,000 Floor Refinish

$10,000 EV Chargers, ESTIMATED credit/debit see EDA

worksheet
$158,425.09 $500,000 Deposit for Ladder Truck

$93,000 Paving improvements (Hodgdon, Church, Pleasant,

etc); Miles Hosp reimbursement

117000 gifted in 10/2022 for this sidewalk and is in the sidewalk

reserve.

$3,450 Desktop upgrades, $3,000 PB laptops
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1/25/26

Reserve Account FY 27 (Est) Beginning Balances

FY 27 Capital Budget

$750,000.00
|_\
$500,000.00 | |
$250,000.00 |
[ | | _
- - - j
SINT RIS _ -
$000 ] ) ! | -— —/ - _— ! |
-$250,000.00 [ J
-$500,000.00
) > & & R A2 NN QA RS
~6\<@ & <8 o\Q’O &@9 ((gf\ (‘\\c}e’ «,\00 @ef\ \gz} Qﬁ\(@ q\/o \@Q’ cﬁc} \o® é\@ Qg\@ 08\\ O\oo & Qe{\ Qeq’ ({0& Q\/O &
F F S e & N & F P PO T E Ko P R o & o
Q@ & S g @S S N FFET VSN TE S E O
L < N RSP SIINS AN A2 &S <O o Q ® T @
& @(\\$ 5@ Q\@ O go‘\ @) C)o‘Q ((\év\ '2 %q}(b Q® & P
0 B
N SR\ N ? N " Ppage 2 of 27



1/25/26

FY 27 Capital Budget

Municipal Building
Fire Station
DPW Facility
Waterfront

Fire Truck
Fire Equipment

Police Vehicle

Highway Truck
Highway Equipment

Sidewalk
Paving, Drainage, Maint
Municipal Parking Lot
Church St Sidewalk
Bicycle Infrstructure

Technology
Comprehensive Plan
Cemetery
Landfill
Town Clock
Biscay Beach
Property Revaluation
Payroll Liability
Capital Reserve
Request

PROPOSED CAPITAL EXPENDITURE BUDGET FISCAL YEAR 2025

2023 Actual

$12,600.00

$90,000.00
$0.00
$0.00

$85,000.00
$2,000.00

$12,000.00

$10,000.00
$5,000.00

$0.00
$108,000.00
$2,000.00
$0.00
$0.00

$4,000.00
$5,000.00
$23,500.00
$4,000.00
$1,000.00
$0.00
$60,000.00
$0.00

$424,100.00

2024 Actual

$25,000.00

$87,500.00

$25,000.00
$0.00

$80,000.00
$14,000.00

$30,000.00

$20,000.00
$10,000.00

$40,000.00

$125,000.00
$0.00
$0.00
$0.00

$17,000.00
$5,000.00
$12,500.00
$4,000.00
$0.00
$0.00
$20,000.00
$0.00

$515,000.00

2025 Actual

$40,000.00

$50,000.00

$50,000.00
$0.00

$100,000.00
$15,000.00

$30,000.00

$35,000.00
$25,000.00

$70,000.00

$150,000.00
$0.00
$0.00
$0.00

$7,500.00
$2,500.00
$25,000.00
$0.00
$0.00
$0.00
$15,000.00
$15,000.00

$630,000.00

2026 Budget 2026 YTD
$40,000.00 $40,000.00
$60,000.00 $60,000.00

$100,000.00 $100,000.00

$0.00 $0.00
$150,000.00 $150,000.00
$6,000.00 $6,000.00
$40,000.00 $40,000.00
$35,000.00 $35,000.00
$30,000.00 $30,000.00
$70,000.00 $70,000.00
$150,000.00 $150,000.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$20,000.00 $20,000.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$30,000.00 $30,000.00
$20,000.00 $20,000.00
$751,000.00 $751,000.00
Increase/Decrease

2027 Dept
Request

$50,000.00

$175,000.00

$150,000.00
$0.00

$110,000.00
$6,000.00

$45,000.00

$35,000.00
$35,000.00

$150,000.00

$250,000.00
$0.00
$0.00
$0.00

$5,000.00
$0.00

$20,000.00
$0.00
$0.00
$0.00

$30,000.00
$0.00

2027 Manager

Proposal

$50,000.00

$150,000.00

$100,000.00
$0.00

$110,000.00
$6,000.00

$45,000.00

$35,000.00
$30,000.00

$100,000.00

$200,000.00
$0.00
$0.00
$0.00

$0.00
$0.00
$20,000.00
$0.00
$0.00
$0.00
$30,000.00
$0.00

$1,061,000.00 $876,000.00

$310,000.00
41.28%

$125,000.00
16.64%
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1/25/26

1/25/2026
Municipal Building
Fire Station
DPW Facility
Waterfront

Fire Truck

Fire Equipment

Police Vehicle

Highway Truck
Highway Equipment

Sidewalk

Paving, Drainage, Maint

Municipal Parking Lot

Church St Sidewalk

Bicycle Infrstructure

Technology
Comprehensive Plan
Cemetery

Landfill

Town Clock

Biscay Beach
Property Revaluation
Payroll Liability

Total

2023 Actual
$12,600.00
$90,000.00

$0.00
$0.00

$85,000.00
$2,000.00

$12,000.00

$10,000.00
$5,000.00

$0.00
$108,000.00
$2,000.00
$0.00

$0.00

$4,000.00
$5,000.00
$23,500.00
$4,000.00
$1,000.00
$0.00
$60,000.00
$0.00

$424,100.00

2024 Actual
$25,000.00
$87,500.00
$25,000.00

$0.00

$80,000.00
$14,000.00

$30,000.00

$20,000.00
$10,000.00

$40,000.00
$125,000.00
$0.00

$0.00

$0.00

$17,000.00
$5,000.00
$12,500.00
$4,000.00
$0.00
$0.00
$20,000.00
$0.00

$515,000.00

Capital Reserve Annual Allocation

2025 Actual
$40,000.00
$50,000.00
$50,000.00

$0.00

$100,000.00
$15,000.00

$30,000.00

$35,000.00
$25,000.00

$70,000.00
$150,000.00
$0.00

$0.00

$0.00

$7,500.00
$2,500.00
$25,000.00

$15,000.00
$15,000.00

$630,000.00

2026 Actual
$40,000.00
$60,000.00

$100,000.00
$0.00

$150,000.00
$6,000.00

$40,000.00

$35,000.00
$30,000.00

$70,000.00
$150,000.00
$0.00

$0.00

$0.00

$0.00
$0.00
$20,000.00

$30,000.00
$20,000.00

$751,000.00

2027
$50,000.00
$150,000.00
$100,000.00
$0.00

$110,000.00
$6,000.00

$45,000.00

$35,000.00
$30,000.00

$100,000.00
$200,000.00
$0.00
$0.00
$0.00

$0.00
$0.00
$20,000.00
$0.00
$0.00
$0.00
$30,000.00
$0.00

2028
$60,000.00
$150,000.00
$130,000.00
$0.00

$110,000.00
$6,000.00

$50,000.00

$35,000.00
$40,000.00

$125,000.00
$250,000.00
$0.00
$0.00
$0.00

$5,000.00
$5,000.00
$20,000.00
$0.00
$0.00
$0.00
$30,000.00
$0.00

FY 27 Capital Budget

2029
$75,000.00
$150,000.00
$175,000.00
$0.00

$110,000.00
$11,000.00

$50,000.00

$35,000.00
$40,000.00

$150,000.00
$300,000.00
$0.00

$0.00
$75,000.00

$5,000.00
$10,000.00
$30,000.00
$0.00
$0.00
$0.00
$30,000.00
$0.00

2030
$50,000.00

$150,000.00

$150,000.00
$50,000.00

$120,000.00
$18,000.00

$50,000.00

$35,000.00
$45,000.00

$200,000.00
$350,000.00
$0.00

$0.00
$75,000.00

$5,000.00
$10,000.00
$35,000.00
$0.00
$0.00
$0.00
$30,000.00
$0.00

2031
$40,000.00
$150,000.00
$150,000.00
$75,000.00

$130,000.00
$18,000.00

$50,000.00

$35,000.00
$50,000.00

$225,000.00
$400,000.00
$0.00

$0.00
$75,000.00

$7,500.00
$10,000.00
$35,000.00
$0.00
$0.00
$0.00
$30,000.00
$0.00

$876,000.00 $1,016,000.00 $1,246,000.00 $1,373,000.00 $1,480,500.00
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1/25/26 FY 27 Capital Budget

Capital Need Est Cost FY 36 FY 37
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1/25/26

Reserve

Fire Station

Capital Need

insutate-attic-and

Roof Replacement .
reptace-shingtedroof

Driveway Resurface

Replace Heating

System

Wastewater Upgrade

Enei .
Assesment

Generator

Doors

Housing

Insulation

Hoeeor

Reclaim, resurface,
drainage, include future
sewer lines

Replaced 2023, FY 40
Replacement with
potential geothermal
system.

Connect to public sewer
system

Straeturat
Assessment-ofFire
Station

Replace with larger
generator

Garage Bays and Entry
Doors Replacement

Construction of
workforce housing.
Costs assume 50%
grant and bond to be
issued

Install insulation above
the bay area

Prepand-seatthe

; concrete-in-the-bay
Coveringfreatment

area:
Total Expenditure
Est Appropriation

Est Grant Funding/
Reimbursement

Est Balance

Est Cost

$0.00

$225,000.00

$0.00

$135,000.00

$0.00

$50,000.00

$8,000.00

$3,050,000.00

$25,000.00

$0.00

$3,493,000.00

$238,083.09

FY 27

-$225,000.00

-$135,000.00

-$50,000.00

-$8,000.00

-$25,000.00

-$443,000.00
$150,000.00

$120,000.00
$65,083.09

FY 28

$0.00
$150,000.00

$215,083.09

FY 29 FY 30

-$2,280,000.00

$0.00 -$2,280,000.00

$150,000.00 $150,000.00
$1,830,000.00
$365,083.09 $65,083.09

FY 31

-$110,000.00

-$110,000.00
$150,000.00

$105,083.09

FY 32

-$110,000.00

-$110,000.00
$150,000.00

$145,083.09

FY 33

-$110,000.00

-$110,000.00
$150,000.00

$185,083.09

FY 34

-$110,000.00

-$110,000.00
$175,000.00

$250,083.09

FY 35

-$110,000.00

-$110,000.00
$175,000.00

$315,083.09

FY 27 Capital Budget

FY 36

-$110,000.00

-$110,000.00
$175,000.00

$380,083.09

FY 37

-$110,000.00

-$110,000.00
$175,000.00

$445,083.09
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1/25/26

FY 27 Capital Budget

Reserve

Capital Need

Est Cost

FY 27

FY 28

FY 29

FY 30

FY 31

FY 32

FY 33

FY 34

FY 35

FY 36

FY 37
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1/25/26

Reserve

Waterfront

Capital Need

Parking Lot
Improvements

Paving

Dock Replacement

Boat Launch

Park Improvements

Complete EDA project,
2025

Resurface lot

Maine Boat Float
Replacement program
2024/2025, Replace in
10 years

Reconstruct boat ramp,
possible grant funding;
est 2034

Park/Boardwalk
Total Expenditure
Est Appropriation

Est Grant Funding/
Reimbursement

Est Balance

Est Cost

$0.00
$96,250.00

$300,000.00

$500,000.00

$1,500,000.00
$2,396,250.00

$160,855.78

FY 27

$0.00
$0.00

$160,855.78

FY 28

$0.00
$0.00

$160,855.78

FY 29

$0.00
$0.00

$160,855.78

FY 30

$0.00
$50,000.00

$210,855.78

FY 31

$0.00
$75,000.00

$285,855.78

FY 32

$0.00
$100,000.00

$385,855.78

FY 33

$0.00
$125,000.00

$510,855.78

FY 27 Capital Budget

FY 34 FY 35 FY 36

-$96,250.00

-$300,000.00

-$500,000.00

-$1,500,000.00
$0.00 -$2,396,250.00
$175,000.00  $200,000.00

$0.00
$150,000.00
$1,200,000.00

$660,855.78

$835,855.78  -$160,394.22

FY 37

$200,000.00

$39,605.78
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1/25/26

FY 27 Capital Budget

Reserve

Capital Need

Est Cost

FY 27

FY 28

FY 29

FY 30

FY 31

FY 32

FY 33

FY 34

FY 35

FY 36

FY 37
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1/25/26

Reserve

Fire
Equipment

Capital Need

SCBA bottles and Air

Packs

Turnout Gear

Replace SCBAs

SCBA Bottles and Air
Packs: Replace all
SCBA bottles and air
packs (FY 2024)

Turnout Gear: Est
$3,000 ea; 25 total gear
sets

Replace 5 packs every
two years begginng FY
29, 15 packs, $6k ea

Total Expenditure
Est Appropriation

Est Grant Funding/
Reimbursement

Est Balance

Est Cost

$90,000.00

$90,000.00

$90,000.00

$270,000.00

$25,613.00

FY 27

$0.00
$6,000.00

$31,613.00

FY 28

$0.00
$6,000.00

$37,613.00

FY 29

-$30,000.00

-$30,000.00
$11,000.00

$18,613.00

FY 30

$0.00
$18,000.00

$36,613.00

FY 31

-$36,000.00

-$36,000.00
$18,000.00

$18,613.00

FY 32

$0.00
$12,000.00

$30,613.00

FY 33

-$24,000.00

-$24,000.00
$12,000.00

$18,613.00

FY 34

$0.00
$12,000.00

$30,613.00

FY 35

$0.00
$12,000.00

$42,613.00

FY 27 Capital Budget

FY 36 FY 37
$0.00 $0.00

$12,000.00 $12,000.00

$54,613.00 $66,613.00
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1/25/26

Reserve

Police Vehicle

Capital Need

Patrol 1

Patrol 2

Chief

Technology/Software

Mandatory
Equipment

2024 Ford F-150;
Replace in Spring 2029

2022 Ford F-150;
Replace in Fall 2026

2018 Ford Explorer

Dispatch System, Axion
camera system, speed
detection devices, etc

Includes bullet proof
vests, guns, vehicle
equipment, etc...

Total Expenditure
Est Appropriation

Est Grant Funding/
Reimbursement

Est Balance

Est Cost

$263,509.50

$253,955.00
$0.00

$60,000.00

$20,000.00

$597,464.50

$51,774.67

FY 27

-$75,000.00

-$10,000.00

-$85,000.00
$45,000.00

$7,500.00
$19,274.67

FY 28

-$5,000.00
-$5,000.00
$50,000.00

$2,500.00
$66,774.67

FY 29

-$79,500.00

-$30,000.00

-$109,500.00
$50,000.00

$7,274.67

FY 30

$0.00
$50,000.00

$57,274.67

FY 31

-$84,270.00

-$10,000.00

-$5,000.00

-$99,270.00
$50,000.00

$8,004.67

FY 32

-$2,500.00
-$2,500.00
$50,000.00

$2,500.00
$58,004.67

FY 33

-$89,325.00

-$5,000.00

-$94,325.00
$50,000.00

$13,679.67

FY 34

$0.00
$55,000.00

$68,679.67

FY 35

-$94,685.00

-$94,685.00
$55,000.00

$28,994.67

FY 36

-$10,000.00

-$2,500.00

-$12,500.00
$55,000.00

$71,494.67

FY 27 Capital Budget

FY 37

-$94,684.50

-$94,684.50
$55,000.00

$31,810.17
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1/25/26
Reserve Capital Need
Dump Truck
Utility Truck
Highway Truck

2018 F-550; replace
2026/2027

Purchase one-ton truck
for sanding and utility;
2027 or 2028

Total Expenditure
Est Appropriation

Est Grant Funding/
Reimbursement

Est Balance

Est Cost

$295,000.00

$145,925.00

$440,925.00

$118,375.00

FY 27

-$125,000.00

-$125,000.00
$35,000.00

$30,000.00
$58,375.00

FY 28

-$65,000.00

-$65,000.00
$35,000.00

$28,375.00

FY 29

$0.00
$35,000.00

$63,375.00

FY 30

$0.00
$35,000.00

$98,375.00

FY 31

$0.00
$35,000.00

$133,375.00

FY 32

$0.00
$35,000.00

$168,375.00

FY 33

$0.00
$35,000.00

$203,375.00

FY 34

-$80,925.00
-$80,925.00
$35,000.00
$10,000.00
$167,450.00

FY 35

$0.00
$35,000.00

$202,450.00

FY 36

$0.00
$35,000.00

$237,450.00

FY 27 Capital Budget

FY 37

-170000

-$170,000.00
$35,000.00

$25,000.00
$127,450.00

Page 12 of 27



1/25/26

Reserve

Highway
Equipment

Capital Need

2024 WL32

Excavator

Front End Loader
Attachments
($32,500 est)

Truck Sander

Billy Goat

Air Compressor

Hot water pressure
washer

Utility Trailer (7ton)
2024 Deere 1025r

10-Ton Trailer

Front End Loader:
Replace every 10-12
years, est 2035

Excavator: Purchased
used to offset
replacement cycle of
wheeled loader

Grapple Bucket
Sweeper

Brush/Forestry Cutter -
purchase attachement
for excavator

Broom
Snowblower
Snowpusher
Man lift
Boom lift

Sander - replace steel
sander with poly

Pallet Forks

Billy Goat: Install on
dump trailer, modify
trailer

Air Compressor:
Replace within 5 years

Purchased in 2024

Purchased in 2025

Mower/Snowblower
Replace in 8-10 years

10-Ton Trailer:
Purchaed in 2016 (?);
Replace in 15-20 years

Total Expenditure
Est Appropriation

Est Grant Funding/
Reimbursement

Est Balance

Est Cost

-$218,700.00

-$85,000.00

-$6,000.00
$0.00

$0.00

-$9,775.00
-$19,936.00
-$15,000.00

$0.00
$0.00

-$10,000.00
$0.00

-$4,000.00

-$3,025.00

-$7,150.00
$0.00
-$90,937.50

-$30,000.00

-$499,523.50

$35,361.51

FY 27

-$18,400.00

-$6,000.00

-$4,000.00

-$10,812.50

-$39,212.50
$30,000.00

$26,149.01

FY 28

-$18,400.00

-$15,000.00

-$10,812.50

-$44,212.50
$40,000.00

$21,936.51

FY 29

-$18,400.00

-$19,936.00

-$10,812.50

-$49,148.50
$40,000.00

$12,788.01

FY 30

-$9,775.00

-$10,000.00

-$19,775.00
$45,000.00

$38,013.01

FY 31

-$85,000.00

-$3,025.00

-$88,025.00
$50,000.00

-$11.99

FY 32

$0.00
$50,000.00

$49,988.01

FY 33

-$58,500.00

-$58,500.00
$50,000.00

$41,488.01

FY 27 Capital Budget

FY 34 FY 35 FY 36 FY 37
-$163,500.00
-$7,150.00
-$30,000.00
-$30,000.00 $0.00 -$170,650.00 $0.00
$55,000.00 $55,000.00 $55,000.00 $55,000.00
$66,488.01 $121,488.01 $5,838.01 $60,838.01
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1/25/26

Reserve

Sidewalk

Capital Need

Main St - Downtown
(Bridge to Bristol)

Main St - Downtown
(Bristol to Main St

Grocery)

Bristol Rd (Miles to

School St)
Miles St

High St

Elm St (Main to

Theater)

Elm St (EIm Plaza to

Hodgdon St)
Theater St

Chuch St (Pleasant

St to Main St)

Church St (Pleasant
to Main St @ Bristol)

Hogdon St

Vine St

Chapman St
School St

Main St - (Hannaford

to GSBCSD)

ADA Compliance

Resurface/Resconstruct

Resurface/Resconstruct

Reconstruct - Multi-use
or sidewalk? Approx
1200

Construct-second-phase
spring/stmmer2025
Replace and extend,
approx 1550’

Remove or Replace and
make ADA compliant,
approx 150'

Resurface 1,000' and
reset ADA plates

Resurface 200"

Construct new sidewalk,
approx 3600’

Resurface 1550

Resurface/Reconstruct,
approx 850'

Remove sidewalk,
non-compliant

Est 750'

Partnership with MDOT,
1.5M est cost, 20%
match

Est 10 crosswalk
location @ $15k each

Total Expenditure
Est Appropriation

Est Grant Funding/
Reimbursement

Est Balance

Est Cost

$451,800.00

$262,470.00

$252,300.00

$0.00

$221,000.00

$98,175.00

$108,000.00
$73,950.00
$705,500.00

$144,000.00
$107,500.00

$0.00

$0.00
$186,750.00

$1,500,000.00

$60,000.00

$4,171,445.00

$654,333.00

FY 27

-$108,000.00

-$107,500.00

-$215,500.00
$100,000.00

$0.00
$538,833.00

FY 28 FY 29
-$98,175.00
-$73,950.00
-$705,500.00
-$144,000.00

-$500,000.00 -$1,000,000.00

-$15,000.00

-$831,125.00 -$1,705,500.00
$125,000.00 $150,000.00

$400,000.00 $1,650,000.00

$232,708.00 $327,208.00

FY 30 FY 31
-$451,800.00
-$262,470.00
-$221,000.00
-$186,750.00
-$15,000.00
-$874,550.00 -$262,470.00
$200,000.00 $225,000.00
$400,000.00
$52,658.00 $15,188.00

FY 32

-$252,300.00

-$15,000.00

-$267,300.00
$225,000.00

-$27,112.00

FY 33

$0.00
$225,000.00

$197,888.00

FY 34

$0.00
$225,000.00

$422,888.00

FY 35

-$15,000.00

-$15,000.00
$225,000.00

$632,888.00

FY 27 Capital Budget

FY 36 FY 37
$0.00 $0.00
$225,000.00 $225,000.00

$857,888.00 $1,082,888.00
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1/25/26

FY 27 Capital Budget

Reserve

Capital Need

Est Cost

FY 27

FY 28

FY 29

FY 30

FY 31

FY 32

FY 33

FY 34

FY 35

FY 36 FY 37
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1/25/26

Reserve Capital Need

Paved Shoulders:

State-Aid Roads

Bicycle Resolve

Est Cost

Paved Shoulders:
Biscay (.43 mi), Bristol
(2 mi), and School St
(.85 mi);

$2,000,000.00

Total Expenditure $2,000,000.00
Est Appropriation

Est Grant Funding/
Reimbursement

Est Balance $0.00

FY 27

$0.00
$0.00

$0.00
$0.00

FY 28

$0.00
$0.00

$0.00
$0.00

FY 29

$0.00
$75,000.00

$0.00
$75,000.00

FY 30

$0.00
$75,000.00

$0.00
$150,000.00

FY 31

$0.00
$75,000.00

$0.00
$225,000.00

FY 32

$0.00
$75,000.00

$0.00
$300,000.00

FY 33

-$624,256.00

-$624,256.00
$75,000.00

$468,192.00
$218,936.00

FY 34

$0.00
$75,000.00

$0.00
$293,936.00

FY 35

$0.00
$75,000.00

$0.00
$368,936.00

FY 36

-$975,400.00

-$975,400.00
$100,000.00

$487,700.00
-$18,764.00

FY 27 Capital Budget

FY 37

$0.00
$100,000.00

$0.00
$81,236.00
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1/25/26 FY 27 Capital Budget

Capital Need Est Cost FY 36 FY 37
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1/25/26 FY 27 Capital Budget

Reserve Capital Need Est Cost FY 27 FY 28 FY 29 FY 30 FY 31 FY 32 FY 33 FY 34 FY 35 FY 36 FY 37
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1/25/26 FY 27 Capital Budget

Reserve Capital Need Est Cost FY 27 FY 28 FY 29 FY 30 FY 31 FY 32 FY 33 FY 34 FY 35 FY 36 FY 37

Total Expenditure
Municipal Est Appropriation $0.00 $0.00 $0.00 $0.00 $0.00 $3,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00

Parking Lot Est Grant Funding/
Reimbursement

Est Balance $15,914.00 $15,914.00 $15,914.00 $15,914.00 $15,914.00 $15,914.00 $18,914.00 $23,914.00 $28,914.00 $33,914.00 $38,914.00 $43,914.00
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1/25/26 FY 27 Capital Budget

Reserve Capital Need Est Cost FY 27 FY 28 FY 29 FY 30 FY 31 FY 32 FY 33 FY 34 FY 35 FY 36 FY 37
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1/25/26
Reserve Capital Need
Update/Revise Comp Update every 10 years
Plan
) Total Expenditure
Comprehensive Est Appropriation
Plan ey

Est Grant Funding/
Reimbursement

Est Balance

Est Cost
$55,000.00
$55,000.00

$846.22

FY 27

$0.00

$846.22

FY 28

$5,000.00

$5,846.22

FY 29

$10,000.00

$15,846.22

FY 30

$10,000.00

$25,846.22

FY 31

$10,000.00

$35,846.22

FY 32

$10,000.00

$45,846.22

FY 33
-$5,000.00

-$5,000.00
$10,000.00

$50,846.22

FY 34
-$30,000.00

-$30,000.00
$10,000.00

$30,846.22

FY 35
-$20,000.00

-$20,000.00
$10,000.00

$20,846.22

FY 27 Capital Budget

FY 36 FY 37

$5,000.00 $5,000.00

$25,846.22 $30,846.22
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1/25/26 FY 27 Capital Budget

Reserve Capital Need Est Cost FY 27 FY 28 FY 29 FY 30 FY 31 FY 32 FY 33 FY 34 FY 35 FY 36 FY 37
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1/25/26 FY 27 Capital Budget

Reserve Capital Need Est Cost FY 27 FY 28 FY 29 FY 30 FY 31 FY 32 FY 33 FY 34 FY 35 FY 36 FY 37
Manage Closed Monitoring, Fill
Landfill settlements, etc...
Total Expenditure $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Landfill Est Appropriation $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Est Grant Funding/
Reimbursement

Est Balance $19,818.00 $19,818.00 $19,818.00 $19,818.00 $19,818.00 $19,818.00 $19,818.00 $19,818.00 $19,818.00 $19,818.00 $19,818.00 $19,818.00
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1/25/26

FY 27 Capital Budget

Reserve

Capital Need

Est Cost

FY 27

FY 28

FY 29

FY 30

FY 31

FY 32

FY 33

FY 34

FY 35

FY 36 FY 37
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1/25/26

Reserve Capital Need

Improvements to
swimming/boating
facilities

Manage Public
Beach/Launch Area

Total Expenditure

Biscay Beach Est Appropriation

Est Grant Funding/
Reimbursement

Est Balance

FY 27 Capital Budget

FY 35 FY 36 FY 37
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00

$3,758.00 $3,758.00 $3,758.00
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1/25/26

Reserve Capital Need
Complete Property
Revaluation
Property
Revaluation

Last revaluation
2006-2008 (?) ; 1276
developed parcels

Total Expenditure
Est Appropriation

Est Grant Funding/
Reimbursement

Est Balance

Est Cost

-$235,000.00

-$235,000.00

$165,000.00

FY 27

-$50,000.00

-$50,000.00
$30,000.00

$145,000.00

FY 28

-$100,000.00

-$100,000.00
$30,000.00

$75,000.00

FY 29

-$85,000.00

-$85,000.00
$30,000.00

$20,000.00

FY 30

$0.00
$30,000.00

$50,000.00

FY 31

$0.00
$30,000.00

$80,000.00

FY 32

$0.00
$30,000.00

$110,000.00

FY 33

$0.00
$30,000.00

$140,000.00

FY 34

$0.00
$30,000.00

$170,000.00

FY 35

$0.00
$30,000.00

$200,000.00

FY 27 Capital Budget

FY 36

$0.00
$30,000.00

$230,000.00

FY 37

$0.00
$30,000.00

$260,000.00
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1/25/26
Reserve Capital Need
Employee-related
payroll expenses
Payroll
Liability

PTO buyout, health
insurance premium,
HRA, etc... Account for
mid-year personnel
changes

Total Expenditure
Est Appropriation

Est Grant Funding/
Reimbursement

Est Balance

Total Expenditure
Est Appropriation

Est Grant Funding/
Reimbursement

Est Balance

Est Cost FY 27 FY 28 FY 29
$195,000.00
$195,000.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$40,000.00

$34,496.00 $74,496.00 $74,496.00 $74,496.00

$1,925,702.25 -$1,300,328.75 -$5,445,957.50 -$5,609,825.50
$876,000.00 $1,016,000.00 $1,246,000.00

$157,500.00  $402,500.00 $3,467,582.00

$2,123,943.70 $1,857,114.95 -$2,170,342.55 -$3,066,586.05

10 Year CIP Forecast

FY 30 FY 31 FY 32 FY 33
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00

$74,496.00 $74,496.00 $74,496.00 $74,496.00

-$3,842,695.00 -$1,006,130.00 -$486,550.00 -$1,887,081.00
$1,373,000.00 $1,480,500.00 $1,560,000.00 $1,737,000.00

$2,230,000.00 $0.00 $2,500.00  $468,192.00

-$3,306,281.05 -$2,831,911.05 -$1,755,961.05 -$1,437,850.05

B EstAppropriation == EstBalance

$4 000,000.00

$2,000,000.00

0.00

-52,000,000.00

-54,000,000.00

FY 27 FY 28 FY 29 FY 30 FY 31

FY 34

$0.00
$0.00

$74,496.00

-$257,675.00
$1,837,000.00

$10,000.00

$151,474.95

FY 32 FY33 FY34 FY35 FY 36 FY 37

FY 35

$0.00
$0.00

$74,496.00

FY 27 Capital Budget

FY 36

$0.00
$0.00

$74,496.00

-$151,335.00 -$4,902,390.00

$1,904,500.00
$0.00

$1,904,639.95

$1,999,500.00
$1,687,700.00

$689,449.95

FY 37

$0.00
$0.00

$74,496.00

-$1,988,934.50
$2,049,500.00

$25,000.00

$775,015.45
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